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This is the last publication of Monthly Insights and therefore, I would like to thank you for subscribing. I
will instead be focusing on my Monthly Blogs - you can subscribe at www.talenta.me.uk
In this edition, I share my thoughts on the life changing benefits of Coaching and what I believe to be
some of the most critical aspects of Leadership as we move forward from the pandemic.
Self-Awareness
Coaching can occur at a surface level, for example coaching a 'problem' such as a goal. Where the magic
really happens is when the 'person' is coached. If you allow yourself to be coached at this level, it is truly
life changing. It does require you to step outside of your comfort zone and to hold up the mirror, which
may feel uncomfortable. However, a good coach will create a safe, supportive environment for you.
Through coaching you will gain a greater understanding of yourself in terms of your thoughts, feelings
and behaviours. You will be able to discern between helpful and unhelpful strategies that your deploy in
your life so that you can make better informed decisions and take more decisive actions. You will also
experience an increase in your confidence.
Self-Management
The better you understand yourself and the more self-aware that you become, this will provide you with
further insights into how you relate with others, both in terms of your impact on those around you and
engaging others. A theory I came across in my NLP training is that - how you communicate determines
the outcome you receive. For example, if you are not getting what you need / asked for, reflect back on
the role you played in the conversation. How clear were you? What was your body language like? Was it
a rushed exchange? Was it a 2-way conversation? Did you listen to the other person? By making some
simple adjustments, you can improve the outcome of your communication with others.
Another nugget from my NLP training - 'people are doing the best they can with the resources they have
at that time'. What this means is that someone might be running low on energy, may not have enough
knowledge or skills, may feel cautious or anxious based on previous experience, etc. If their response
seems to be at odds or confrontational, take a moment to recognise that they are responding to
something going on inside them. You might have been a trigger but not the root cause.
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Throughout my previous career in Human Resources, I worked with numerous leaders across various
sectors, functions and countries. The values I appreciated in those leaders I deemed to be inspirational,
and how people around them engaged (even through the toughest of times), were the following:
Authenticity
Authentic leaders are aware of their strengths, limitations, and emotions. They are not afraid to show
their real selves to those around them. They are not afraid to surround themselves with individuals
more talented in areas that are a weakness for them, they recognise the value of this. They are also
able to stay focused on the organisation's vision and goals by checking in on their ego and any threats
of self-interest. By showing their emotions (appropriately) and being vulnerable, they are able to better
connect with their employees. This also results in increased engagement.
Being Humble
Being a humble leader requires self-awareness and the ability to appreciate the strengths and
contributions of others. This includes accepting that you don't have all of the answers and being open
to new ideas and performance feedback. It encourages a creative and collaborative culture and means
that you are more in tune with the organisation's needs and make better informed decisions for the
business. It allows others around you to shine without the fear of ego-driven repercussions from a
leader with little or no self-awareness, with their own agenda and inabiity to show their vulnerability.
Empathy
Empathetic leaders take into consideration the contexts, experiences and needs of others, whilst being
aware of their own thoughts and feelings. By putting themselves in the shoes of others, they are able to
build social connections by understanding what others may be thinking or feeling. This allows them to
think about how to engage with others to get the best results for the organisation. Empathy
encourages trust, collaboration and reduces conflict and stress.
Follow this link if you would like to subscribe to my monthly blog: https://www.talenta.me.uk
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